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The Lessons Learned Work Group was facilitated by Stephanie Herrick and Butch Labrecque
and was made up of project managers who are interested in improving the way Lessons Learned
(as a methodology construct) are done at Cornell.

The Work Group defined its own charge, approaches, and expected deliverables.
Session 1 took place 09/30/08 from 10-11:30 at the Maplewood Community Center. Other follow-
up sessions followed, with the final wrap-up session taking place on 08/04/09. Click the child

page links below for additional information.

Please browse this this space and benefit from the Work Group's success and deliverables!



LLWG — Diagram of Our Approach
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Session 1 - Agenda & Notes

® Top Problems Table

Session 2 Agenda & Notes
Session 3 - Agenda & Notes
Session 4 - Agenda & Notes

Working Groups Page

® Best Practices Group Home — Members: Nathan Reimer, RJ Davies, Greg Menzenski,

Andy Slusar, Greg Busby

® Facilitation Work Group Home — Members - Ron Parks, Micci Bogard, Lisa Stensland,
Greg Bronson, Irina Naydich

® ned test for ned snipedit

® Sharing Outcomes Group Home — Members - Sue, Benoit, Christine, Casper, Jean, Ned -
problem assigned (problem ID 4)

® test of snipedit for nedder

PILOT SourceForge Lessons Learned Tracker

@ For Additional Information

...contact Butch Labrecque or Stephanie Herrick.


https://confluence.cornell.edu/pages/viewpage.action?pageId=90094320
https://confluence.cornell.edu/display/LLWG/Top+Problems+Table
https://confluence.cornell.edu/pages/viewpage.action?pageId=90754081
https://confluence.cornell.edu/pages/viewpage.action?pageId=90751695
https://confluence.cornell.edu/pages/viewpage.action?pageId=112036099
https://confluence.cornell.edu/display/LLWG/Working+Groups+Page
https://confluence.cornell.edu/display/LLWG/Best+Practices+Group+Home
https://confluence.cornell.edu/display/LLWG/Facilitation+Work+Group+Home
https://confluence.cornell.edu/display/LLWG/ned+test+for+ned+snipedit
https://confluence.cornell.edu/display/LLWG/Sharing+Outcomes+Group+Home
https://confluence.cornell.edu/display/LLWG/test+of+snipedit+for+nedder
https://forge.cornell.edu/sf/tracker/do/listArtifacts/projects.cit-is_lessons_learned_project/tracker.lessons_learned
https://confluence.cornell.edu/display/~wcl9
https://confluence.cornell.edu/display/~sph1
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