Tool to Assess Partnerships

http://staffweb.library.cornell.edu/system/files/PartnershipTeam-finaltoolsprocedures_2.pdf

CUL has two tools to help you think about partnerships. These tools were developed by Priority VI.1 Team in 2012. The Assessment and Communication
Department will be the keeper of the tools.

® The Pre-Partnership assessment tool is for those considering whether to engage in a partnership. It is intended to guide the thinking of CUL
partnership leads as they assess the value, costs, and risks of a new potential partnership.

® The Existing Partnership assessment tool is intended to help partnership leads determine whether an existing partnership is functioning as well as
it could be.
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