
Integration Planning and Estimating Workshop October 
2011
Agenda, notes, and outcome of the 3 day workshop at Cornell in October 2011.

Agenda

Hour by Hour agenda, including goals, topics, room locations and participants for the workshop. 

Topic by Topic Workshop Notes

Notes taken for each topic covered, including Intro/Scope/Architecture, KFS, Kronos, PeopleSpoft, Identity Management, Business Intelligence, and 
Conclusion session.

Topic - Tools and Architecture — Notes from the morning of day 1. 
Assumptions - general — Assumptions that apply broadly.
Done - defined — Definition of Done
Done - steps to be done — The steps to making an integration of 'Done'
Integration Prototype Definition — Basic definition of the prototypes to pursue.
Parking lot — Backlog / parking lot of topics
Workday constraints to know about — file sizes, turn around time on tests, etc.

Topic - Workday and Business Intelligence — Notes concerning the integration / extract for business intelligence purposes. 
Topic - Workday and KFS — Notes concerning the integration with KFS. 
Topic - Workday and Kronos — Notes concerning the integration with Kronos. 
Topic - Workday and PeopleSoft — Notes concerning the integration with PeopleSoft. 

Workshop End Results

The end results of the workshop intended to estimates the total $s required to integrate with and remediate for Workday.
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