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This is the working page of the Application Streamlining Initiative (ASI). it tracks our progress and records the tools and techniques we create. It is intended
to be used by people who are taking part in the ASI as well as the working group

Navigate space

AS/! Unit Process Overview

3a. IT Lead o:r?{e ?s”f‘;rr'?:ch 5a. Cost
Begins Application —3» app identified and »| data gathered
Inventory and entered
contacted
1. ldentify Sponsor, 2. Unit Team
IT Lead and begin meetings 6. Data Re?cﬁqunﬁ:: d:rt]iins
Business Analyst with AS| Analysis issued
for Unit Team Core Team h 4
3b. Sponsor sends 4b. BA conducts Bo:Busiess
A 5 2 Value data
kickoff email to |— business owner P
; 2 gathered
business owners Interviews
and entered

App Streamlining Tech Leads Readout.pptx


https://confluence.cornell.edu/download/attachments/177638084/App%20Streamlining%20Tech%20Leads%20Readout.pptx?version=1&modificationDate=1334783185000&api=v2

	Home

