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 Summary of DLIT projects currently in progress  (April 2007 status)

Project Dept 
Status  (est. 

completion) 
Details Contact 

DLIT Publicity for 

Completed and Ongoing 

Projects 

DLIT June 2007 

How do we increase 

awareness of our 

initiatives both for getting 

feedback and also to 

promote our services? 

Oya 

DLIT Infrastructure DLIT postponed 

Assess technologies and 

systems used in DLIT 

projects and develop a 

proposal for improving the 

current infrastructure - 

pending for a plan/

strategy 

DLIT 

Managers 

Large-Scale Digitization  

Initiative (LSDI) 
DLIT June 2007 

Develop a plan for in-

house digitization in 

support of CUL-Microsoft 

collaboration 

Oya 
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Services for External 

Clients  
DLIT May 2007 

Develop a strategy for 

formalizing our support 

arrangements for external 

clients such as the 

Museum, Lab of O, and 

KVRF.  Oya will work with 

Elaine Westbrook in 

developing a template. 

Oya   

Large-Scale Digitization  

Initiative (LSDI) 
DLIT July 2007 

Coordinate the 

development of a work 

plan and associated 

budget for storage, ingest, 

and repository aspects of 

LSDI 

Oya 

MS Licensing Desktop April 2007 

With ITEC and others, 

coordinate MS Office (and 

possibly MS OS licensing) 

decisions and purchases. 

Also, manage subsequent 

deployment, as 

appropriate. 

Oliver 

Evaluate MS Vista OS Desktop December 2007 

Many enterprises are 

expected to take about 

1.5 years before strarting 

to roll out Vista (released 

Dec'06). Evaluation this 

year will prepare DS for 

deployments as 

appropriate. 

Oliver 

Internal Unit 

Restructuring 
Desktop March/April 2007 

Restructure roles and 

responsibilities to allow 

greater focus by 

individuals on both 

addressing service calls 

and focusing on system-

wide project work. 

Oliver 
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Characterize DS's 

services and staff 

allocations 

Desktop March 2007 

Characterize at a high-

level information with the 

goal of ensuring DS's staff 

resources are focused on 

areas most important to 

the Library, and that DS is 

properly resourced. 

Oliver, Oya 

Administrative System 

Support 
Desktop February 2007 

Explore how the current 

distributed model of 

administrative support is 

working and make 

recommendations. 

Oliver, Oya  

Review AD and FS pilot 

of 2006 
Desktop May 2007 

Review decisions and 

experiences gained since 

DS's deployment of Active 

Directory (AD) and File 

Server (FS) services in 

Dec'05. Including 

provisioning services by 

CIT (Domain, server 

management, and Storage 

Farm services). 

Oliver 

Detect and secure 

sensitive data on staff 

computers. 

Desktop July 2007 

With CUL HR, CUL 

Accounting, and Library 

management, promote IT 

security within CUL. 

Tools and support from 

CIT, along with new 

university policies, 

obligate us to focus on 

detecting sensitive data 

on staff computers, and 

then either eliminating it 

or securing it via 

procedures and 

technology. 

Oliver 
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Explore contracted 

services for specific 

support functions 

Desktop March 2007 

Evaluate utility of 

contracted services, such 

as CIT's OnSite Solutions 

for support of demands 

not provisioned by DS and 

which may be cost-

effectively managed in 

this manner. 

Oliver 

Continue DS's on-line 

documentation 
Desktop On-going 

Particular focus on DS's 

policies and procedures, 

both for internal and 

external use. Goal is to 

clarify expectations (DS's 

roles and responsibilities; 

identify tasks outside of 

baseline services.) 

Oliver 

Complete third year of 

staff monitor 

replacements with LCD 

monitors 

Desktop August 2007 Nominally starts in July. Oliver 

Co-prepare public 

computing support 

proposal 

Desktop March 2007 

With Kornelia, create an 

action plan around a 

vision of services with a 

focus on Olin and Uris 

libraries. 

Oliver and 

Kornelia 

Strengthen 

administrative 

relationship with HR. 

Desktop On-going 

DS depends on HR to alert 

us to staff changes so we 

can better serve staff and 

their units. DS needs to 

know of new staff arriving, 

staff transfering, and staff 

leaving so we can 

maintain our 

communications list and 

prepare required 

equipment and follow up 

with managers as 

appropriate. 

Oliver 

http://wiki.library.cornell.edu/wiki/display/dlitmgr/DLIT+Projects (4 of 12)4/6/2007 2:59:21 PM



DLIT Projects - DLIT - Confluence

BookSurge DMG Spring 2007 

delivery of ~11K titles 

(~2M Tiffs) from 11 

Digital Collections for Print 

on Demand via 

Amazon. As of 03/07 85% 

complete  

see titles on Amazon: 

http://tinyurl.com/

yqy8fy  

Fiona 

LSDI Digitization DMG-Web TBD 

Develop a QC strategy for 

images and collaborate on 

ingest module 

Danielle 

LSDI Ingest and 

Repository 
DMG-Web TBD 

Develop a plan for the 

ingest and management 

of digitized content 

Bill 

Visual Resources 

Working Group 
DMG February 2007 

Set priorities for the 2007 

program of VRWG 

Danielle, 

Oya, Gale 

DLXS upgrade DMG-Web January 2007 
upgrade DLXS version 10 

to version 12a 
George 

Fix MOA images DMG-Web February 2007 

make fixes to current MOA 

collection (missing images 

and issues and bad 

images) 

George 

Upgrade MOA DMG-Web March 2007 
upgrade MOA to DLXS 

version 12a 
George 

DSpace 

upgrade               
DMG -Web 

January 2007  

COMPLETE 
1.2.2 to 1.4.1  George 

MathArc DMG - Web February 2007 

http://www.library.cornell.

edu/dlit/MathArc/web/

index.html  

Bill Kehoe 

Cornell Daily Sun DMG June 2007 

Vol. 1-40 contents to 

http://cdsun.library.

cornell.edu/  

Fiona 

Lab of Ornithology DMG February 2007 Creating a Luna collection Rhea Garen 
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KVRF DMG Spring 2007 

Create a Luna collection 

for the Knight Visual 

Resources Facility 

Gale 

DSpace - Cornell 

Chronicle 
DMG February 2007 Vol. 1-24  Fiona 

DSpace - Cornell Alumni 

News 
DMG May 2007 

Vol. 1 -98 completed.  

Vol. 99 - 106 to process 

and upload 

http://dspace.library.

cornell.edu/

handle/1813/3157  

Fiona 

Faculty Grant - SEAP DMG-Web 
February 2007 

COMPLETE 

set up SEAP collection is 

DLXS v.12a  

http://seapdatapapers.

library.cornell.edu/  

George 

Digital Collections 

Registry 
DMG-Web April 2007 

implement the list of 

changes to prepare it for 

mainstreaming 

Gale, Matt 

TMS Interface (Luna) DMG-Web May 2007 

create an interface btw 

TMS and Luna for the 

Museum collection 

Gale 

GloPAD DMG - Web ongoing 
http://www.glopad.org/pi/

en/  
Jim Reidy 

EPE DMG - Web ongoing 

Entrepreneurship at 

Cornell Portal (similar to 

VIVO) 

http://entrepreneurship.

cornell.edu/  

Jim, Melissa 

Commonspot DMG - Web May 2007 

Review work flow, division 

of tasks, training needs, 

and back-up roles 

Oya Rieger & 

George 

Kozak  

KMODDL 
DMG - 

Web   
ongoing 

[http://kmoddl.library.

cornell.edu  

http://

kmoddl.

library.cornell.

edu  ] | Matt 

Arnstein 
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Faculty Grant - Bathrick   June 2007 

Phase One completed Feb, 

2007;  Annotations & 

Themes TBD  

http://muller-kluge.library.

cornell.edu/en/  

Danielle 

Faculty Grant - Barnaba DMG - Web April 2007 

Complete the last phase of 

the project and demo it to 

faculty sponsors 

Jim, Melissa, 

Oya 

Faculty Grant - Murray DMG   January 2007 

Finish final load into D-

Space 

http://goldsen.library.

cornell.edu/rockefeller/  

Danielle 

Alumni & Friends Access DMG Spring 2007 

CIT/OWC converting site 

to CommonSpot withing 

CUL 

FAQ on AFA site for 

alumni NetIds & channel 

for Alumni uportal 

Fiona, Jim 

Fiona 

Fig MacDougall Grant DMG  Spring 2007  

Scanning, processing and 

upload of 1500 slides into 

Luna 

http://beyondthetaj.

library.cornell.edu/  

Danielle, Mira  

Facuty Grant -Allen DMG -Web Spring 2007 

Digitized materials to 

DLXS 12 

Completion of portal in 

CommonSpot 

George, Fiona 

Melissa, 

Fiona 

Faculty Grant - 

Bosteels  
DMG -Web Spring 2007 

Digitized materials to 

DLXS 12 

George, 

Fiona 

Faculty Grant - 

MacDonald 

DMG & 

 SCT-ept 
 Spring 2007 

Addition of Vol. 6-11 of 

Medieval Philosophy & 

Theology to DPubS site:  

http://cip.cornell.edu/

mpat  

Fiona, David 

Ruddy 
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Faculty Grant - Case  DMG  Spring 2007 

Scanning, processing and 

delivery via DLXS 12 of 

Polish Soliditary materials 

Fiona 

CRER 
DMG & 

 SCT-ept 
Spring 2007 

Cornell Real Estate Review 

to DPubS 

Fiona, David 

Ruddy 

New Identifier System SCT-arXiv January 2007 

Make changes to arXiv 

code to support new 

identifier format 

Simeon 

New Submission Module SCT-arXiv pending resources 

Develop new submission 

module to address a 

number of current issues 

and to make the process 

easier for users. Will also 

facilitate integration of 

automatic metadata 

extraction to pre-fill 

submitter metadata form 

Simeon 

Revise Abstract Display 

Pages 
SCT-arXiv March 2007 

Revise layout and content 

of abstract wrapper pages 

to improve usability and 

facilitate flexible inclusion 

of additional services 

Simeon/

Angela 

Entrez Style API SCT-arXiv pending resources 

Support API for other 

services to interact with 

arXiv in real time without 

the need for data 

harvesting 

Simeon 

Support Datasets SCT-arXiv pending resources 

Add limited support for 

the upload and access of 

modest size datasets 

associated with paper 

Simeon 
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Intergrate with CUL 

Preservation Efforts 
SCT-arXiv unknown schedule 

Coordinate with Bill 

Kehoe / Adam Smith on 

ensuring appropriate 

ingest of arXiv data as 

part of the normal 

workflow 

Simeon 

Pending Queue SCT-arXiv pending resources 

Revise workflow around 

submission and 

moderation to support 

more flexible "holding" of 

new submissions until 

approved for publication 

Simeon 

Deploy NAS Disk SCT-arXiv 

awaiting hardware 

(est. February 

2007) 

Deploy NAS disk to be 

shared between arxiv.org 

and export.arxiv.org to 

allow effective load 

sharing between these 

two machines 

Simeon 

Specify, Purchase, 

Deploy New Server(s) 
SCT-arXiv 

budget estimate 

(completion end 

2007?) 

arXiv has long run on very 

modest hardware for the 

high usage. We intend to 

migrate to much more 

powerful hardware that 

can then be administered 

by CIT using DLIT SAN 

storage; obviating the 

need for arXiv specilists to 

do sysadmin and thus 

positioning arXiv to be 

more easily maintained 

withing DLIT 

Simeon 

arXiv Budget   January 2007 

Systematically document 

arXiv-related expenses 

and identify resource 

needs 

Oya, Simeon 
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Euclid V 2.0 upgrade SCT - ept Spring 2007 

conversion of existing 

Euclid content to upgrade 

to DPubS v 2.0 

functionality 

David R. 

Euclid - JSTOR SCT - ept January 2007 

conversion of JSTOR to 

Euclid metadata 

for backfile of 7 journal 

titles, upload PDFs for IMS 

journals, link to JSTOR 

pages for ASL journals    

  

ASL - Association for 

Symbolic Logic -- 2 

journal titles 

IMS - Institute of 

Mathematical Sciences 

-- 5 journal titles 

David R. /

Michael 

Wakoff 

Euclid - backfile 

conversion projects 
SCT - ept ongoing in 2007 

BAMS (Bulletin of the 

American Mathematical 

Society) 1891 -- 1991; 

~80,000 pages   

HMJ (Hiroshima 

Mathematical Journal) 

Volume 1 (July 1971) -- 

30 (2000) plus 10 vols.; 

~22,500 pages; ~1,300 

articles   

JDG (Journal of 

Differential Geometry) 

1967 -- 2000; ~35,000 

pages  

OJM (Osaka Journal of 

Mathematics) 1949--

2000 (two series); 

~33,000 pages; ~2,022 

articles  

PJA (Proceedings of the 

Japan Academy) Vols. 1 

David R. /

Michael 

Wakoff 
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(1912) -- 74 (1998); 

~24,000 pages; ~5,500 

articles 

PRIMS (Publications of 

the Research Institute 

for Mathematical 

Sciences) Vol. 37 (2001) 

-- Vol. 41 (2005); ~167 

articles  

TMJ (Tohoku 

Mathematical Journal) 

Vols. 1 (1949-1950) -- 53 

(2001); ~30,000 pages; 

~2,400 articles 

Euclid - new titles SCT - ept Spring 2007 

Tokyo Journal of 

Mathematics 
 
Notre Dame 

Mathematical Lectures; 

monograph series, 15 

monographs, ~ 1700 

pages 
 
Proceedings of the 

Berkeley Symposium on 

Mathematical Statistics 

and Probability; 

conference proceedings, 

22 volumes, 620-670 

articles, and ~8,500-

9,500 pages  

David R./

Michael 

Wakoff 

KEY:  Desktop = Desktop Services 

         DMG      = Digital Media Group 

         SCT-arXiv= arXiv - Scholarly Communications Technologies 

         SCT-ept   = E-Publishing Technologies
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