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Agenda

Community Council Update and Goals of the AUL for IT - Simeon Warner
Product Council Update and FOLIO Release Roadmap - Jesse Koennecke
Technical Council Update and CUL Security Team Overview - Phil Robinson
CUL Support and Governance - Tom Trutt

CUL FOLIO Priorities and Feedback - Debra Howell

Reporting Update - Sharon Beltaine



Corvmunity Counceif Update
& Goaly of the AUL jor IT

Simeon Warner



FOLI0 Comvmanily and Governance

or, what on earth is the Community Council?

Community Council

Product Council

Technical Council

Foster a healthy and productive
community ecosystem of sustainable
collaboration for the FOLIO project

* Qutreach and onboarding

* Resourcing

« Oversee governance, policies, etc.
« Elections

« Budget and staffing

« Dispute and conflict resolution



What had the Comumunity Covneil done?

Transitioned from OLE to FOLIO as an OLF project

Successful implementation of governance model, initial council elections
Membership/fundraising provided funds for technical infrastructure and 2 staff
Progress on community communication

Laid foundation for many regular processes (such as the 2022 membership

campaign now starting)

More to do: onboarding, more community development, maintenance and

sustainability, outreach, ...



Goal)

Make our FOLIO work for us! Improve staff productivity and satisfaction

Solidify internal support and governance: CUL-IT technical support, FOLIO Governance Committee (inc. Security
sub-committee), and FOLIO Functional Support Team for CUL

Prioritize our needs, find ways to make top priorities happen, track upcoming releases
FOLIO-ArchivesSpace integration - phase 1 nearing completion, then need to plan next steps
Reporting - build on existing work and explore additional options to meet needs

Smooth FY rollover

Build larger healthy FOLIO community

Engage with FOLIO community at many levels (councils, SIGs, partner libraries, development, linked data)

Describe and promote FOLIO (e.g. Jenn & Debra IJoL article, CNI presentation)

Form US Research Library group


https://doi.org/10.23974/ijol.2021.vol6.2.205
https://www.cni.org/topics/economic-models/flipping-the-strategy-folio-implementation-at-five-research-libraries

Product Connceil Update &
FOLIO Refease Roadmap

Jesse Koennecke



Product Counceif

Community Council

Product Council

Technical Council

To maintain the FOLIO roadmap to reflect the
best interests of librarians and users and to
work with the development teams to deliver
the roadmap as efficiently as possible.

11 elected members

Jesse Koennecke

- Elected to current PC

- Serving as co-chair

- CUL's appointed member of previous
incarnation of PC - 2017-2021



Product Counceif

PC Description

The FOLIO Product Council guides the functional development of the FOLIO

Library Services Platform. The Product Council manages the scope of the FOLIO
product.

PC has the key responsibility of providing the product vision, strategy & roadmap

with close collaboration with the Community and Technical Councils...

https://wiki.folio.org/display/COMMUNITY/FOLIO+Governance+Model#FOLIOGovernanceModel-Charter.1



FOLIO Functional
Roadmap

SWOT Analysis

Product Couneif

Feature ranking
and prioritization

Long-term release
strategy

Working closely
with the SIGs, POs,
and the other
Councils

FOLIO functional
scope review - what
functionality is core
to what libraries
need?




FOLI0 Ro

Theme

- work progrmz

Sub-Theme

2021

2022

2023

Future

Customizations and user preferences

Customization in user management

Bulk Edit
Bulk Edit
Bulk Edit
Bulk Edit

Acquisitions bulk edit

Inventory bulk edit
Users bulk edit

Acquisitions cross app enhancements

Acquisitions cross app enhancements

Acquisitions cross app enhancements

ERM-acquisitions data from the ERM

Requests- acquisition links to requests

Acquisitions Enhancements and Refinements

Acquisitions Enhancements and Refinements

Acquisitions Enhancements and Refinements

Acquisitions Enhancements and Refinements

Acquisitions Enhancements and Refinements

Invoices enhancements

Organizations enhancements

Orders enhancements

Receiving Enhancements

Tags Enhancements

ERM Agreements: Enhancements

ERM Agreements: Entitlement log

ERM Agreements: Enhancements to Local KB import

Documentation

Inventory Search
Inventory Search
Inventory Search
Inventory Search

https://docs.google.com/spreadsheets/d/1e0ydjévciKNGFBditOX4FioLmV9z6XgubOfwN2h_ZfE/edit?usp=sharing

Inventory Elasticsearch

Back-end integration, initial front-end work

Faceted searching




Releare dchedule — recent

Live @ CUL - December 2021

folio | juniper release

AUGUST 2021

'@, Testing Dry Run Now

« Elastic Search in Inventory

folio | kiwi release ° Improvements to data import
NOVEMBER 2021 and EDIFACT



Releare dchedule - 2022

CUL - May/June

« Data import Phase 1

« Bulk edit proof of concept
*  Optimistic Locking

«  MARC authority records

CUL October/November

Data import Phase 2
* RUSH indicator in receiving
* Order importing improvements
« Circulation slip workflow
and printing improvements
* Multiple service point
Improvements



Technical Councif Update &
CUL decurity Tearm Overview

Phil Robinson



Technical Cowneif

To set the general technical direction of
FOLIO, provide technical guidance to the
Community Council other Councils, lead technical evaluations and
onboarding, set technical standards

Product Council 11 elected members

Phil Robinson
- Elected to current TC in 2021, as the Cornell
Technical Council representative




FOLNO Technical Covncil

The role of the Technical Council (TC) is to set general technical direction, provide technical
guidance to the Product Council, lead technical onboarding, set technical standards, and
mediate technical disagreements amongst the community when needed.

There are 11 members, elected by the worldwide FOLIO community.

Phil Robinson was elected to the TC last summer and has been attending its meetings since
July 2021.



FOLVO Technical Conncil

The TC has been working on the high-level vision,

strategic objectives, and initiatives of the FOLIO

project, in conjunction with the Product Council and

Community Council.

Recently the TC has led technical evaluations of

various new FOLIO apps and features (LDP app, Bulk

Edit, etc). Typically, the requests come in from the PC
or a Product Owner (PO).

The TC is working on refining FOLIO module technical

acceptance criteria and evaluation processes
FOLIO Technical Road Map

More information

at https://wiki.folio.org/display/TC/Technical+Council



https://wiki.folio.org/display/TC/Technical+Council

CUL FOLIO Security Subcommitiee
The FOLIO Security Subcommittee (FSS) formed in I'IE Pnssw“nn IBm

November 2021.

Comprises 6 CUL staff members from a variety of areas 7 e g -

Phil Robinson, Director of Library Systems, is Chair,

responsible for convening the group as needed and
making decisions on unclear security situations that require

an independent decision.

Members as of 11/8/2021: Phil, Vandana Shah, Jean
Pajerek, Lisa Maybury, Andy Horbal, and Amy

Blumenthal.



CUL FOLIO Security Subcommitiee

Responsibilities

The FSS is responsible for overall FOLIO security governance and best practices at Cornell,
including managing FOLIO user permissions at Cornell. Among the specific duties of the FSS

are:

Assigning, updating, and removing staff and student employee permissions when user
assignments change (new hire, change in duties, departure, etc.). Security requests will be
initiated and sent by CUL HR or the user’s supervisor to folio-

security@cornell.edu. Supervisors may request changes to their own permissions, or to

their staff members'.

Thank you to everyone who has begun using this process to onboard FOLIO users!



CUL FONO
Securily
dubcommittee

The FSS works as a team to promptly respond to incoming FOLIO access
requests, which come in via the folio-security EGA to our FOLIO security
queue in TeamDynamix (TDX).

This January we handled many requests to set up hundreds of Spring student
employees with FOLIO permissions. We currently capture the permissions updates in
spreadsheets but are seeking a programmatic solution.

The FSS will maintain and publicize documentation on FOLIO permission
descriptions to help guide decisions on permission assignments.

If new permissions sets are needed, the FSS will discuss them and create them as
appropriate.

Members of the FSS should also stay up to date on changes in FOLIO
permissions and permission sets as hot fixes and new releases come out. They
will regularly update the permissions documentation as appropriate.

More information at



https://confluence.cornell.edu/display/folio/Security

CUL Support & Covernance

Tom Trutt



Support & Governance

(. Provided by Support Team,
led by Tom Trutt
« Configuration of and
assigning Settings, etc.
* FOLIO functional, process,
and workflow questions and
issues

- Functional
Support

Technical FOLIO

- Support

eProvided by CUL-IT
+D&A

* Integrations

* Liaison with EBSCO hosting

g )

Governance

Community

*Overseen by CUL FOLIO )

Governance Committee
* Oversight
* Enhancement requests
* Security; including
permission sets

*Releases
*Bug fixes
eDevelopment
*SIGS




s%a
SuPPOP'" -
Hosting
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¢ e_©0 Is the problem: CUL Tech Support
- .‘. « Configuration
h . Workflow °,0
John FOLIO Support * ABug s
submits a SIG * Anew Feature
CUL-IT

CUL Committees

problem '
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Library Staff FOLIO
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What aboul new Wurm?

The JIRA is reviewed

‘ FSULthc;vernancet and ranked by other
anks the reques takehol o o
stakeholders ...

Jane submits ‘ ‘ ‘ ‘ The Completed JIRA

a feature is passed onto
request . development
- "
The request The JIRA is reviewed
is added to and refined by the

JIRA SIG(s)



How to 901 ﬁdp?

folio-support@cornell.edu

folio-security@cornell.edu

Slack - Cornell Library Workplace; #cul-folio

COMING SOON - Support web portal

CUL FOLIO Support Sig members:

Thomas Trutt - Chair
Laura Daniels
Jenn Colt

Ann Marie Crowley
Frances Webb


mailto:Folio-support@cornell.edu
mailto:Folio-security@cornell.edu

What Hhowld | Hubinit?

Everything.....

« Multiple reports of an issue helps us identify trends
and impact on staff.

« Someone may have not reported the issue you are
seeing.

"There are naive questions, tedious questions, ill-phrased questions,
questions put after inadequate self-criticism. But every question is a
_ cry to understand the world. There is no such thing as a dumb
- question.”

— Carl Sagan, The Demon-Haunted World: Science as a Candle in the Dark




CUL FOLI0 Survey Feedback
& Prioritie)

Debra Howell



Doesr FOLIO prov'wle you, with the Fionalir y
ljowmdzfo iciently doyourjw

0 2 4 ] g 10 12 14 16 18 20 22 24 26 28
. . - : Std .
i Field Minimum Maximum Mean Nl Variance Count
Deviation

3. Does FOLIO provide you with the functionality you need to
efficiently do your job?

1.00 4.00 2,13 0.78 0.61 48



""aybe“ or "No” Themen:

Too slow; APls not performant

Too many pop-ups

Reporting issues; LDP difficult to use
Prior history not loaded into FOLIO

nvoicing, receiving, and order issues
Cataloging is clunky
Printing is big problem



Iy ﬂ\u'ealuj kind o hmmm(,‘ ing yow would fike
to have in order to lt{tmke yout job eadier?

Std
Field Minimum Maximum Mean Variance Count
Deviation

n

. Is there any kind of additional training you would like to have in
order to make your job easier?

1.00 4.00 1.77 0.85 0.72 48



Theaes:

A refresher on dBeaver and SQL reporting
Learn how to batch load records from vendors

ltem records: how to find what you need

Re-start the drop-in FOLIO “any questions” sessions; include "Tips &
Tricks”

More demos; especially for acquisitions



Iy FOLIO work in other area) impach
youlr owh FOLIO work? "

No

Sometimes
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Theaes:

Bulk editing (lack of)

Overall performance; wait times

Data import's slowness and instability impacts anyone
who uses Inventory



Which of the pollowing besrt dedcribed your
cubrent overall productivily (evel with FOLIOY

More productive than
with Voyager

As productive as
with Woyager

Less productive than
with \oyager

| don't

know/difficult to
compare

0 2 4 6 3 10 12 14 18 18 20 22 24 26
" Field Choice
Count
1  More productive than with Voyager 5.25% 3
2 As productive as with Voyager 2917% 14
3 Less productive than with Voyager 52.08% 25
4 | don't know/difficult to compare 12.50% 6

48



"More” or "Lenry” Themed:

Less More

Things seem to be more difficult and The Fast Add feature is very helpful
take more time in FOLIO than it did Easier to do everything electronically
in Voyager

Sending POs via EDI will increase

productivity



* Web-based

* Being able to look up patrons by NetID
* The Community

* Open-source

* Easier to train student circ staff

* Paperless

* Intuitive

* Agreements app

« We survived the first 6 months!




CUL FOLI0 Priorities

Development of

Performance highest impact Bug fixes Reporting
issues
* Including e Prioritized list e Known Issues & e Completion of
addressing survey from LTS Statuses "go-live” reports
feedback e Holly's e Addressing
e Upgrades! observations of survey feedback

circulation and
cataloging


https://confluence.cornell.edu/pages/viewpage.action?pageId=403219979

Repol‘ﬂlu(’ B

Sharon Beltaine




R@PO'{"M . TWOrk/ FOLIO Reporting Team

Vandana Shah
Reporting Team Natalya Pikulik
This dedicated group of part-time contributors from Jean Pajerek
various functional areas of the library has enabled _ ,
Linda Miller

the Cornell Library to transition from Voyager to

FOLIO reporting

Joanne Leary

Kim Laine
New Skill Sets
Shayla Harrington
SQL programming

Nancy Bolduc
Understanding FOLIO data models

: .. , Sharon Beltaine
New reporting applications and reporting database

structure



R@porﬁhg Today: Overview

* Services
+ access to FOLIO LDP reporting database via Virtual DBeaver
+ nightly data transfer from FOLIO applications to LDP

structured
: * 50+ report queries with filters for different parameters

QL

query
* Support

* Reporting Help Ticket System

9D |
* Reporting Users Group meetings

database @ Iang'ﬁage
management ¢ Development

* FOLIO Reporting SIG data analytics functionality

development



eporting Today: One-Stop-Shop jor Help

Link for the FOLIO Reporting Documentation Confluence Page:

https://confluence.cornell.edu/display/folio/FOLIO+Reporting+Documentation

Topic
Getting Starting with FOLIO Reporting (IN PROGRESS)

Jeining the Reporting Users Email List

Requesting Access to FOLIO Reporting
Connecting Virtual DBeaver to the CUL LDP Reporting Database

Running Report Queries with Virtual DBeaver

FOLIO Canned Reports Directory (IN PROGRESS)
FOLIO Reports Filter Directory

FOLIO Ad Hoc Reports Directory

Using the CUL FOLIO Analytics Report Repository

Requesting Reporting Help

Reporting Training Session Recordings & Slides
5QL Training Resources
5QL Tips and Tricks

Importing data into the Local Schema

Description
summary of the FOLIO reporting methods, environment, and tools

instructions for joining the CUL-REPORT-USERS-L email list to stay informed on reporting features, server outages, and other
updates

how to request access to the CUL FOLIO LDP reporting database to run and/or build reports
instructions for configuring Virtual DBeaver to connect to the CUL LDP (Library Data Platform) reporting database

instructions for running, modifying, and saving FOLIO report queries with Virtual DBeaver connected to the CUL LDP (Library
Data Platform) reporting database

directory of all CUL FOLIO canned reports with links to the report queries and descriptions
list of options for all parameters that can be used in report querias to filter results, e.g. location, item status
directory of all CUL FOLIO ad hoc reports with links to the report queries and descriptions

instructions for accessing and using queries on the Cornell Library’s FOLIO Analytics report repository, a GitHub repository of
SQL report queries and documentation written for the Cornell Library

instructions for using our online form to make a new report request, get help with running reports, and ask other reporting
questions

recordings and slides for past FOLIO Reporting session training sessions offered to CUL staff members
list of links to SQL training resources
tips and tricks for writing queries using 5QL with the CUL FOLIO LDP reporting database

draft instructions for importing tables inte the local schema for use in LDP queries


https://confluence.cornell.edu/display/folio/FOLIO+Reporting+Documentation

Reporﬂnf, Today: Canned Reporty

All Reports

CUL Report Code
and Link to Query

CR100
Front end: o
Confluence o

°
Inte rfa Ce CR103 (being updated)

CR104

~D1ncg

Back end:

cul-folio-analytics

GitHub repository

¥ main ~

Last
Updated

1/14/22

11/29/21

T/27/21

in progress

11/19/21

1171871

Report Name

loans_counts

fund_expenditures_by_po_line_invoice_payments

title_count
“WARMNING: long-running query!

physical_and_electronic_expenditures

claimed_returned

armn ralatad Avecantiane

cul-folio-analytics / canned_reports /

Description

loans by location

shows fund expenditures by purchase order line within a
given invoice payment date range. For each purchase
order line number, the fund data attributes are shown
alongside the purchase order line transaction amount.

provides title counts for non-electronic resources
cataloged in inventory by various filters

All materials expenditures divided into physical,
electronic, and a mix of both physical and electronic

shows a list of items that patrons claim they have
returned, but are not showing as checked in by the
system (where the item status is 'claimed returned’).

rhaie A lict Af Avcantiane wihich ara actiane $alean bar an

. VandanaShah-Cornell Update Borrow_direct_interlibrary_loans_recalls.sgl

CR100

CR101

CR102

CR103

CR104

CR1NE

Update loans_counts.sgl

Delete fund_expenditure_summary.sql

Update title_count.sql

Update README.md

Update claimed_returned.sqg|

I lndata ltam ralatad averantinne ca



Reporﬂhg Today: Virtual DBeaver

Virtual DBeaver Team

Paul Owens

Debra Howell

&« (& 0 & rdweb.wvd.microsoft.com/arm/webclient/index.html

5 Apps Daily Links

i3I All Resources L& Virtual DBeaver X

) DBeaver 21.3.1 - <ldp_cornell> missing_items_date_ranges
File Edit Mavigate Search 50L Editor Database Window Help

¢ ~| @ B @ | ITsoL ~:i[} Commit [ Rollback T* = Auto £ = W Idp_cornell - public@ldp_comell @y G o« O -
Phll ROblnson f® Database Mavigator % [ Projects = O [T <idp_comell> missing_items_date_ranges X
& -®| =+ % » 1 ——Missing Items with Date Ranges
CIT Enter a part of object name here | T - b, 2
! folio_snapshot - glintcore.net:5432 @ e g
¥ Idp_comell - ldp-db-comell folio.ebsco.com:5432 & g z WITHSEiééie-ter& .
| W viest - voyoger-legacy-postgres. library.comell. edu:5432 @| =
CUL DeSktOp Services g 5 /* Enter the name of library location &
6 * or leave blank to display all locati
7 * at https://confluence.cornell.edu/d]
. . . . 5 ""::VARCHAR AS owning library name filte
Web browser interface to Reporting Application b o =S
Software updates automatic 11 /* Enter freeform date range in YYYY-MM-
. 12 * Comment out 2 lines below to use diff
Secu re access to repOf’tlng data 13 * "interval"” range from the selections

Save and reuse your report queries e



Reporﬂhl(, Today: Excel Data deby

e | (Wi bex

= Report results can be saved
in CSV (Comma Separated
Values) format, which can be
opened, edited, and saved
in Excel

= This example shows the
results of the loans_counts
query (CR100), which
provides loan counts by
library, patron, material type,
and loan policy in a given
date range

i ol

Ireert Page Layout [hata Feview View larc
== Calibri e a & . ',1' Gersers E..:;{ml-dl'lluﬂllfurmmg = E‘.?'lnuﬂ = I = ;T
ERy - . B~ § %2 [ Forrnat as Table = ;;’;’ Delete = T - O

F"f“ « (BT U- & EEE |- 2 & (27 Gt Syt = 2] Format = | & ~
Clipboard & Font &hignment Humber StySes Cells Edrtang "~
Al = I date_range -

A I B [= 1] E F G -
1 Idale range |librarg_name |location name !_patmn_y{:up name |material_type name |loan_policy_name |number_of loans
2 | 2021-07-01 tAdelion Likrar|Omithology Faculty Book 1 year - Fac/Staff/ G 1
3 |2021-07-01 tyadelsen Librar Omithology Graduate Book 1 year - Fac/stafffiG 4
4 [ 2021-07-00 tdAdelson Likrar] I:lrmthnlqml Ilntnrllhr.ar!' Loan Book MMHE-D] 1
5 | 2021-07-01 tqAdelson Librarf Ornithology Privilege Card [Statulq Book 4 weeks - renewall 1
6 |2021-07-01 t4 Adelson Librar|Ornithology  |SPEC[Library Dept Card Book 6 months 1
7 |2021-07-01 t{Adelson Librar) Ornitholagy Staff Book 1 year - Fa/staff/ G 54|
& |2031-07-01 t{ Adelson LibrarjOrnithology  |Undergraduate Book 8§ weeks - Und 2
9 | 2021-07-01 t{Aafricana LibrarjAfricana Faculty Book 1 year - Fac/staff/ G 70
10 | 2021-07-01 tdAfricana Librar|Africana Faculty Perigdical 1 year - Fac/Staff/Gi 5
11 | 2021-07-01 tyafricana Librar|Africana Faculty Bk 2 hours - due 2 hrs & 1
12 2021-07-01 t{Africana Librar|Africana Faculty Wisual 8 weeks - Und 7
13 | 2021-07-01 t{Africana Librar|Africana Graduate Book 1 week - non-nemew 1
14 | 2021-07-01 t{Africana Librar|Africana Graduate Book 1 year - Fac/Staff/ G 23|
15 2021-07-01 t{Africana LibrarAlricana Graduate Periadical 1 year - Fae/Stall /G 1
16 | 2021-07-01 tafricana Librar|Africana Graduate Book 2 hiowrs - due 2 hrs & 1
17 | 2021-07-01 vy Africana Librar| Africana Graduate Soundres 2 weeks - renewabl] 1
15 | 2021-07-01 tdafricana Librar|Africana Graduate Peripherals 3hours-due3hrsal 1
19 | 2021-07-01 t{Africana Librar| Africana Graduate Supplies 3 hours - due 3 hrs & 1
20| 2021-07-01 tAfricana Librar|Africana Graduate Visual B weeks - Und 7
21 | 2021-07-01 1 Africana Librar| Africana Interlibrary Loan Bk 20 wreeks | BD) 16
22 | 2021-07-01 tyAfricana Librar|Africana |Interlibrany Loan Book 20 wenels (ILL) Fl
23 | 2021-07-01 1 Africana Librar| Africana |Libweary Card Book 4 weekd - renewall 2 |-

Sheetd -+“ i v

— B E D - i + 00w




Reporﬂvu(, Tormorrow: LDP Dayhboards

- | ntera Ctive d ata Loans by Library Loans by Material Type

visualizations for
LDP FOLIO
datasets created
with Tableau
Desktop and
posted to Cornell's
Tableau server

Library Name Material Type ..

vomberotioms s oo
= CUL staff will be Loans by Loan Policy Loans by Patron Group
able to view and ot | [—
filter dashboard

data using the free
Tableau Reader
application

Number Of Loans =




Reporting Tomorrow: Metadb

LDP Metadb

day-old datg Incrementa|
data updates




R okhhf, Tomorrow:
LDP Query Builder App

{-:g'l Agreements [ Bulk edit (¢ Checkin (> Check out '_'Circulatiun log Cuurses £ Dataimport

Navigation Query builder =
Query builder Schema Table
| public - | | user_addresstypes - |

Saved queries
Filter by column

|[Column:- - |= | (value | W

Add filter

Show columns

address_type X | desc X - ‘

Order by column

|address_type - | |Ascending - | |Nu|ls at end d | w

IC Add ordering criterion )

Limit number of results

|1E|D v|

*The LDP Query Builder App will be available in the Lotus FOLIO Release



Reporting Tomorrow: Summary

Building a Reporting Production Support Model

Continue to Grow CUL Reporting Services, Support, and Development
Transition from LDP to Metadb

Integration of LDP Query Builder App into reporting services
Integration of non-FOLIO data into reports (e.g., ARES, Voyager)

Local derived table development

Data Visualizations via Tableau Dashboards from FOLIO LDP/Metadb

Report automation
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