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PERSONNEL
• CTO (.3 FTE)

• Sandy Payette
• Development (2.7 FTE)

• Brian Caruso (1 FTE)
• David Fielding (.5 FTE)
• Martin Lessmeister (1 FTE)
• Brandon Barker (.2 FTE)

• UI/UX 
• Manolo Bevia (.5 FTE; joined March) 



PROCESS
• We work in 2-week blocks called 

“sprints”
• Prioritization informed by CTO, Scientific 

Director, developers, admins, MAB/SAB
• MAB/SAB help define annual 

development roadmaps
• Development less agile than we’d like, 

but process works well overall



2016 ROADMAP: 
MODERATION TOOLS
• Proposal system • Empowers 

moderators to 
make classification 
decisions about 
submissions via 
controlled 
vocabulary

• Over 1000 actions 
taken by 
moderators on over 
300 submissions 
since August 25



2016 ROADMAP: 
TEX SYSTEM

• Current system based on TeX
Live 2011

• Incorporating TeX Live 2016
• October release



2016 ROADMAP: 
CODE MIGRATIONS

• User administration system 
(tapir)
• PHP à Perl/MVC (Catalyst)

• Clean up and consolidate code 
repositories



2016 ROADMAP: 
REST OF 2016
• Moderation interface

• Streamline interfaces, add functionality
• Enforce HTTPS site-wide
• Better ORCID author identifier support
• Complete repository consolidation
• Decommission additional mirrors



INFRASTRUCTURE
• 14 locally-hosted 

servers 
(production and development 
VMs)

• 5 mirrors
• Shared file 

system



INFRASTRUCTURE
• Web analytics via Piwik



INFRASTRUCTURE
• Web analytics via Piwik



STATISTICS

• 4M+ page requests to main site / 
day



STATISTICS

• Approaching 10K submissions / 
month (peak: 9,762)



STATISTICS

• 16.2M papers downloaded in 
Jan 2016

• 803M papers downloaded since 
1994


