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Con1nued	  successful	  opera1on	  
	  
arXiv	  con>nues	  to	  work	  well,	  serve	  a	  large	  and	  
growing	  number	  of	  users,	  and	  deal	  with	  an	  ever	  
higher	  submission	  rate.	  
	  
Previous	  es>mate	  of	  1-‐1.5FTE	  IT	  effort	  to	  “keep	  
the	  lights	  on”	  s>ll	  seems	  reasonable.	  



IT	  staffing	  
•  2.5	  FTE	  development	  effort	  budget	  
•  0.25	  FTE-‐year	  Sloan-‐Hypothesis	  grant	  effort	  	  
•  Joe	  Skovira	  leY	  in	  July,	  job	  posted	  August,	  consultant	  back-‐fill	  
•  Hope	  to	  have	  0.5	  FTE	  UX	  some>me	  in	  2016	  
•  Mar>n	  transi>oning	  to	  100%	  as	  arXiv	  Lead	  Developer	  
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2014,	  September-‐December	  
	  
•  Added	  >tle	  similarity	  checks	  to	  

reduce	  numbers	  of	  duplicate	  
submissions	  

•  Changed	  iden>fiers	  to	  5-‐digits	  in	  
month	  star>ng	  arXiv:1501.00001	  

	  
Also	  work	  on	  moderator	  tools,	  basic	  
ORCID	  support,	  and	  migra>on	  of	  Data	  
Conservancy	  data.	  



2015-‐01	  SAB	  &	  MAB	  priori1za1on	  

✔ ext.	  funding	  
in	  progress	  

in	  progress	  
in	  progress	  

in	  progress	  



2015,	  January-‐September	  
	  
•  Completed	  migra>on	  of	  Data	  

Conservancy	  data	  
•  Completed	  basic	  ORCID	  integra>on	  
•  Added	  auto-‐holds	  based	  on	  

classifier	  flags	  

Ongoing	  work	  on	  moderator	  tools,	  TeX	  
system,	  and	  old	  code	  migra>on.	  



“Special	  Projects”	  
	  
New	  sec>on	  added	  to	  roadmap	  to	  
explain	  how	  funds	  from	  the	  “give	  
budon”	  pilot	  might	  be	  used.	  
	  
Descrip>ons	  of	  desirable	  features	  
and	  work	  not	  on	  the	  current	  
roadmap	  (internally	  have	  done	  
more	  in-‐depth	  analysis	  and	  made	  
effort	  es>mates).	  Not	  priori>zed.	  



Process	  and	  priori1za1on	  
•  Two-‐week	  work	  chunks	  (“sprints”)	  
•  For	  each	  sprint	  Team+Chris+Simeon	  meet	  to	  review	  and	  

plan	  work	  
–  Transi>oning	  to	  Mar>n	  leading	  these	  mee>ngs	  
–  Chris	  advocates	  for	  modera>on	  and	  admin	  related	  issues	  
–  Simeon	  advocates	  for	  infrastructure	  and	  maintenance	  issues	  
–  Follow	  roadmap	  for	  major	  work	  (thus	  incorpora>ng	  SAB	  and	  
MAB	  input)	  

•  Mar>n	  sends	  regular	  updates	  to	  interested	  par>es	  (Greg,	  
Joe,	  Paul,	  Oya,	  etc.)	  

•  Process	  working	  well,	  even	  if	  development	  work	  takes	  
longer	  than	  we	  would	  like	  



Reclassifica1on	  
•  Focus	  of	  current	  development	  work	  
•  Phase	  1:	  mods	  propose,	  admins	  deal	  with	  responses	  
•  Phase	  2:	  mods	  accept/reject	  on	  web	  



Feature	  requests	  -‐	  ARXIVREQ	  
•  Have	  implemented	  email	  alias	  and	  issue	  tracker	  for	  IT	  

requests	  and	  ques>ons	  (primarily	  for	  Paul,	  Greg,	  Joe)	  
•  Helps	  us	  address	  issues	  of	  follow-‐up	  and	  	  transparency	  
•  ...	  	  but	  s>ll	  require	  developer	  effort	  to	  implement	  	  



Proposals	  
1.  Shut	  down	  mirrors	  

–  mirrors	  are	  a	  significant	  development	  impediment,	  lidle	  use	  
–  need	  to	  keep	  LANL	  presence	  so	  that	  xxx.lanl.gov	  URIs	  resolve	  
(+independent	  backups)	  

–  support	  A4	  paper	  on	  main	  site	  (also	  requested	  by	  Greg)	  
2.  hdp	  -‐>	  hdps	  everywhere	  

–  web	  very	  rapidly	  moving	  to	  all	  SSL	  
3.  Search	  collabora>on	  with	  Cornell	  CS	  

–  build	  on	  partnership	  for	  full-‐text	  search	  
–  lessen	  reliance	  on	  CS	  grad	  student	  for	  produc>on	  but	  increase	  
flexibility	  –	  have	  API	  switch	  between	  local	  copy	  and	  expt.	  copy	  

–  possibly	  expand	  collabora>on	  community	  (funding?)	  
–  >e	  to	  proposed	  user	  study	  re.	  search	  and	  browse	  



Major	  rewrite?	  
•  Code	  base	  old,	  Perl	  not	  ideal	  and	  contributes	  to	  hiring	  difficul>es	  
•  Need	  to	  resolve	  authority	  and	  direc>on	  issues	  
•  Need	  to	  understand/accept	  stable	  system	  during	  work	  
•  Need	  to	  break	  into	  tractable	  chunks	  
•  While	  resul>ng	  system	  will	  be	  easier	  to	  maintain	  and	  update,	  that	  

effort	  will	  not	  be	  vastly	  reduced.	  More	  about	  ability	  to	  move	  
forward	  

•  Major	  undertaking,	  perhaps	  8-‐12	  FTE-‐years?	  (developers,	  UX,	  
project	  management)	  on	  top	  of	  staff	  to	  keep	  current	  arXiv	  going	  

•  For	  grant	  we’d	  need	  to	  show	  benefit	  beyond	  arXiv:	  
–  open	  code	  (do	  everything	  on	  github)	  
–  generalized	  and	  reusable	  components	  
–  make	  arXiv	  data	  more	  available/reusable/interoperable	  
–  perhaps	  couple	  with	  expansion	  to	  non-‐TeX	  disciplines?	  


