
 

Leading at the Speed of Trust 

Program 
Timeline 

Core Competencies Participants will be able to: 

Day 1: 
Morning 

Self Trust 
• Act with integrity 
• Set a positive example 
• Take responsibility 

Day 1: 
Afternoon Relationship Trust 

• Develop trust 
• Keep commitments 
• Restore trust 
• Empower others 
• Achieve results through others 
• Solve problems creatively 
• Resolve conflicts and 

disagreements 
• Improve business relationships 

Day 2: 
Morning 

Organizational Trust 

• Lead change 
• Positively influence results 
• Build teams 
• Hire the right people 
• Lead innovation 
• Plan for succession 
• Create team capability 
• Create and communicate a 

shared vision 

Day 2: 
Afternoon Market Trust 

• Develop loyal customers 
• Enhance organizational 

reputation. 
Day 2: 

Afternoon Societal Trust • Give back to the community 
• Contribute to Society 

 

 

 

 

 

 

 

 


