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Digital Scholarship Program Profile

e Digital Consulting and Production Services Headquarter
e digitization, metadata, copyright/IPR, e-publishing, delivery platforms & repositories
e faculty partnerships in digitization (digital humanities, visual resources grants)
* setting up requirements and workflows for gathering and managing “digital evidence”

e Scholarly communication services
e arXiv, eCommons, Euclid, CUL archival repository, and e-publishing initiatives
* requirements analysis, business planning, policy development, assessment, user support
e coordination of open access initiatives
* facilitate communication & collaboration among CUL scholarly communication teams

e Preservation & archiving policies, workflows, user support (ingest,
submission, etc.)

* Web design — interface & graphic design, user experience design (usability),
accessibility, CUL templates/branding

e Liaison to CIT & CTE for academic technology strategy development, and
service coordination & delivery




Distributed Services:
Communication, Coordination, Collaboration

e Critical role of departmental liaisons & subject
specialists
— digital scholarship (embedded librarianship)
— academic technology support (blended librarianship)

e How can we desigh and implement virtual pipelines
for facilitating two-way communication with subject
specialists & CUL DigSS staff?

 What kind of forums, collaboratives, and working
groups do we need to facilitate communication,
collaboration, and joint vision setting?
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