Library Directors Leadership Team Meeting
January 19, 2016
235 Olin Library

Minutes
Present: Kornelia Tancheva, Mary Ochs, Erla Heyns, Bonna Boettcher, Curtis Lyons, and Eric Acree
Guests: Oya Rieger
Agenda
e DSPS Reorganization with Oya Rieger

e Assessment for Course-related Instruction
e Staffing Discussions

DSPS Reorganization with Oya Rieger

Oya Rieger, AUL for Digital Scholarship and Preservation Services, discussed the new organizational
structure of DSPS and described the changes.

Assessment for Course-related Instruction

Instruction sessions assessment: Mary Ochs presented a proposal by the Instruction team to request
that course-related instruction sessions be evaluated across the library units on principle, not on a volun-
teer basis. The library directors agreed.

Staffing Discussions

The library directors discussed ideas about future staffing needs.



