This questionnaire axks vou to deseribe yourself as a manager and leader. For each leny,
10 the phrase that best deseribes vou, ©37 o the item that is next best. and on

L]

pive the nunber ™+

Mame:

LEADERSILP ORIFNTATEHONS'

down 1o Tor e item thal is Teast ke vou,

My strongest skills are:

[

. b

— i

)

- .

B

Anelyeic skiliy

Interpersonad <kitls

Political skills

ABiliny fv excite and wotivaie

The best way to deseniba me s

Teghnical evperi
Ciood listener
Skifled negotiator
dspivarional leader

1. What has helped me the most to be successful is my ability to:

T R

oo

Make good decisions

Cogch and devetop people

Build strong alliances and a power base
Knerpize and inspive ofhers

4, What people are most likely to notice about me is my:

R §
___ _ b4

oL

. 4.
— b,
L.

_d

Aetengion io detail

Concern for peanie

Ability to succeed, in the face of conflict and opposition
Charfsing

5. My most important leadership trait is:

{lear, logical thinking
Caring and support for others
Toughness anid aggressivenesy
Mragination and creativity

|

6. | am best deseribed as:

a.

- . .-h

A

ST HR

Arncanalyst

A humaeist
A politician
A vIsionary

FI. Sy Total
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[.cadership Otientations Scoring

1. Structeral leaders ernphasize rationaliry, analysis, losic, {acss and data. They are
lilkeely 1o helieve stronply in the impoerance of clear struclure and well-developed wanagement
systems. A pood leader 13 somenne who thinks clearly, makes good decisions, hus good analytic
skills, and can design structures ancd systems that get the job done.

2. JTTuman resource leaders cmphasize the importance of people, They endorse the view
that the cenlral task of management 15 to develop a good 11t botween people and erganizations,
They believe in the importance of coaching, participation, motivation, teamwork and good
iterpersonal relations. A good leader i a facilitator and parocipative manager who supports
and emposvers others,

3. Political lzaders believe thal managers and leaders live in o world ol contiict and scarce
resaurces. The central task of manapement i2 o mobilize the resources neceded to advocate and
light for the unit’s or the arganization’s goals and objectives, Political leaders emphasivze the
iraportange of building a power base: alltes, networks, conditions. A good leader 1s an advocate
atvd nepotiator whe understands politics and 1s comtortable with contlict,

4. Symbolic lecaders believe that the essential task of management is to provide visian and
inspiration. They rely on personal chansma and a air for drama o get people excited and
commitied to the organizational mission. A pood leader 1s a prophet and visionary. who uses
symbols, 1ells stories and frames experience in ways that give people hope and meamng.

Computing Scores: i

{Compute your scores as [ollows:

ST—la ! 22 ~3a+ 4a + 3a + 6a :
: |

HR=1b1 2b 1 3h+ 4b — Eh+ b

PT. -le + 2¢ + 3¢ 4 d4c - 53¢ + 6C

SY =1d -+ Zd - 3d v o4d 0 Ad 1 6d

.l
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LEADERSHIP ORIENTATIONS SCORING'

The Feadership Oricatations instrument is keyed to four dillerent conceptions of
organizanions and of the ask ol organizational leadership.

Piat each of your scores on the appropriate axis of the chart helow: ST tor Structural, TTR

[or Human Resource, PL for Pofitical, and 8Y for Symbolic. Then read the briet description o I
sach of these orientations wwward leadership and organizations.

STRLOCTIRAL

NUMAN RESOURCE T . POLITICAL
1
—
—3—
—— x4
SYMEBEOLIC

VB gz, Loadersin Framewarks, 490 Bevlsion Street. Lok line, Massachussly D21406.0 AL righes reserved,



[Stfuctural Frame

Metaphor: factory o1
machirg

Central concepis:
rulzs, roles. goals.
palices. techro'ogy,
enyiraniment
Leader: sccial
architect

Challenge: atiLne
striciure to task
beziinalagy. envirenment

[H uman Resource Frame ]

Melaphor: family
Central concepts:
needs. skills,
relaticnships
Leader: ampowers
others

Challenge: align
arganizational &
nuran nesds

[Pﬁlitical Frame

Mataphor: jungle
Cantral concepts:
Pawer, conflict,
compstition,
weganizational politice
Leader: advocale
Challenge: develop
agensd a1d powar
base
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[Symbolic Frame ]

Metaphor: carmival,
wemple, theater
Central goncepts;
cultuma, mearing,
metasbar rifual,
Cerernany strnos,
herces

Challange: creals

Leader: inscirationa
ader: inscirationz: o Eezty, meaning

seeking pneaning thawdh:
" SeNes o h{r}-\}t-él\h B e by

(el grmld | e

[Expanding managerial thirking ]

Traditlonal manag ement
thinking

Arlistic thinking

Saa Oy o ar b
frames H

with 10g¢. strucivre:

ek, cirtasily. cordral, )
auvnny Aambkuity, pasadox

Fry ko solve all pmréems- B

. De-.reldp?eim wity,

Heliske, mulfiframe
pEISpeciive
Rich palete of options

payfulness

Princioled Fexibiliy

Tine aht answer, ope
i
oest way

[Why reframe? ]

Braaden aurilimited perspactives
Embrace andl manage complexity
See the waorld in ali its diversity

Prowide a basis for effective and
informed action

Gallss 2005
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Force Field Analysis

Force Field Analysis is a method for listing, discussing, and evaluating the various
forces for and against a proposed change. When a change is planned, Force Field
Analysis helps you ook at the big picture by analyzing all of the forces impacting the
change and weighing the pros and cons. By knowing the pios and cons. you can
develop strategies to reduce the impact of the opposing forces and strengthen the

supporting farces.

Forces that help you achieve the change are called "driving forces." Forces that work

against the change are called "restraining forces.”

Force Field Analysis can be used to develop an action plan to implement a change.

Specifically it can . ..
1. Determine if a proposed change can get needed support
2. ldentify obstacles to successful solutions

3. Suggest actions to reduce the strength of the obstacles

Types of forces to consider

Available Resources . Attitudes of people
Traditions ‘Regulations

Vested interests _Personal or group needs
Organizational structures Fresent or past practices
Relationships iInstitutional policies ar norms
Sncial or arganizational trends ‘Agencies

The Process

1. Stant with a well-defined goa! or change to be implemented.

2. Draw a force field diagram.

Malues

Desires
Costs
Feople
Events

« At the top of a farge sheet of paper write the desired end state. Vhat

would it loak like if we wera successful,

« Divide the paper into two ﬂr.:lrlumns by drawing a line down the middle. At
the top of the left column, write "Driving Forces." Label the right column

"Restraining Forces "

3. Brainstorm a list of driving and restraining forces and record them on the chart in

the appropriate column.



4. Dnce the driving and resiraining forces have been identified. ask the following
guestions:

Are they valid?

How do we know?

How significant are each of them?

VWhat is their strength”

Which ones can be altered?

Vi'hich cannot?

Which forces can be altered quickfy?

Wihich ones only slowly?

Which forces, if altered, would produce rapid change?
Vhich only siow change in the situation?

What skills and/or information is needed and available to alter the forces?
Can we get them?

5. Use the Ease / Impact model to help determine your course of action. You will
usually want to do first thosa things that will be easy to implement.and have a
high impact. You probably won't want to spend any time on those things that will
be hard to implemeant and will hzwle low impact.

&. For those things you decide to take action on, devise a manageabie course of
action which:

= Strengthens positive forces
* Weakens negative forces

« Creates new positive forceﬁ



Desired State:

A comprehensive information titeracy pragram has bean integrated into courses
in the English department. Faculty and librarians working in partnership share
responsibility for design. delivery and evaluation of the program.

Driving Forces

Mew department head in English
who supports information literacy

Campus administration has called for
an overhaul of the core curriculum
cOurses

Two new instruction librarians who
have tremendous energy.
enthusiasm and visian

Campus instructional technology
center has instructional designers
and programmers who want o work
with the library :

Library has two wellequipped
electronic classrooms

Library Strategic Plan includels
instruction as a top priority .

Library dean has some discretionary
funding and wants to spend it an
staff development for instruction

Hestraining Forces

Several English department faculty
who have been vocal about their
aoppaosition to giving up class time for
“skills training”

A number of librarians who believe
that information literacy is a passing
fad and time spent on this detracts
from the real mission of the library -

A growing student body with no real
possibility of increasing library staff

Some librarians who are willing to |
pariicipate but have no experienca in
teaching

Campus administration has been
apathetic abouwt library services

Library systems staff is small and
overworked, Use of electronic
classrooms and creation of online
tools suffer because of this.



EASE /IMPACT MODPEL

- . — i
Easy / High Impact ' Dilticult / High Impact
Ul - v
Easy / Low Impact | Difficult / Low Impact

130 things that are casy and will'have high impact.
Do not do things that are difficult and will have low mpact.
Be sclective amony those things that are difficult and will have high impacet.

Choose few, if any, from those things that are easy bul have low impact,




ACEL Immersion 2003
Eckerd Caollege

Creating Your IL Message

With your table group, work to craft an "elevator
pitch” riessage about the IL program you are
pfanning to offer at yvour institution.

. Keep in mind the ideas we discussad:
The message should be delivered in approximately 60 seconds, and it must
explain whal the program will do. how you will do it and why it needs to be done.
Make your message clear and direct, jargon free, and meaningful to your
audience!

Qutline your ideas below:
® What — What are the most impaortant pieces of information about

your [l program that you want to relay? It might help to limit this to
3 items of utmost importance.

® How — How do you, or will you, accomplish these items?

|

® Why — Why is this inforr:nation important to your institution, your
stakeholders?

(turn page over)
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ACRL Inztitute for Infarmatiaon {iterary 2009
Imrmersize Programe Progeam Track Final Assignment

Action Plan and Portfalio of Strategies for Collabarative Change

T culmination of the Immersion Program s your production of a Ponfolio of Stratngies for Collaborative Charge
and an Action Plan that sels the course for your instruction program. This is the docament vou will take back 1o
your institutian for discussion, to zenerate reperts and other communication for a variety of stakebolders, and 1o
serve as the foundation of planning activities related 1o the developmen: of your program,

The plan can take whatever format you Hind most useful, but will need to include refieetinn of your listening,
thinking, and ¢se of strategic tools from your 5 days in Immersion, Eor the purposes of simplifying your work, we
have provided a template that vou maoy use to make a first draft or to use as the version you take back home.

The goal of the Action Plan shauld be to have a balanced mixture of visionary thinking, realistic analysis, floxible
planning, and programmatic implementation. We recognize that it is a starting point and you will need more
toelfaboration, input, and development when you return to your home institution. Your Portfolin is an
accurnufation of gritical documentation that you have develpped and acguired before and during yaur Immersign
experience. Hincludes reflection, ideas, and your use of strategic managemaent and planning tools that will be
integrated in your evolving Actian Plan. Please bring your Portfolio, including youwr "Reflections” sheets, your
background study, force field onalysis, eose/fimpact assessment, “Four Frames™ study of vour own jnstitutiong!
situation, and gy other relevant documents, 10 Your consultations with vour foculty odwisor, especiolfy the finot
session on the lost full day of the program.

Critical Questions for Action Planning:

!
II
JI
!

i Background Study [
‘What did you learn from your background study?

What are the strengths and oppertunities to capitalize on?

What are the weaknesses and threats that you need to ronsider or plan to change?

How fmportant are each of these by themselves arin relation to each ather?

bg you believe your institution would alse label thess a5 YOUrEWOT's or just the library?

OoO0OQo

Panagement Tools and Darcuments

‘l O How can the Immersion cantent and your “Reflections” sheets help to inform your thinking#

Lt How might ACRL documents such as Chorocteristics of Programs of information Literacy that lustrate
Best Proctices: A Guideline or conversations with colleagues from other colleges help inform your
thipking?
Howi might tools such as Boiman & Deal's “Four Frames” infrartl_n youT workt |
witat technigues employed by IDEQ might be applicable to yobir plan? How would you implement them ?
(See your “Reflections” and share some of these ideas with nthers.}

Eo e ___————l—-'__-_—'—_._,___._'—'—'—"—-——-—'

Institutiongl Initiatives

30

O what ather library docurnents, plans, inrtiatives, ar [rrograrms shauld this plan relate tn?
O what institutional ducumoents, plans, initiatives, ar programs shouwld this plan relate to?
O wWho are your stakeholders?

Immersion 2009
Fokerd College SO Patersbure Florida
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Your Library’s Culture and Priorities
Where do you necd to slarl?
[boes everydne in yaur arganization support ard undersland the need for creating a mission stalement,
and developing an assessment plan?
Howr miuch buy-in and from whom da you necd inyour library before stepping autint a larger campus
arena’t
How will you get that buy-in?
what do you need 1o do if yau don't get complete support?
o the dibrarians wha teach in your pragram report to vau? Are they subject librariares who report
elsawhere? Hoiv might this impact your planning ¥
Can you use any af the toois in the sessions to help you make some of these choices (brainstorming,
easefimpact, systems thinking, force Field analysis, change management, ladder of inference)?
what steps will you take after you roturn home to make this a coflaborative plan?
Who will receive customized reparts af your work here? 'With whom will you meet first?

ooCc O O9

ogd O

Your Campus Culture and Prigrities
Good leaders can create a sense of urgency for a needed initiative. What is it abgut this initiative that
brings it to the forefront?

How will you talk about it to create that sense of urgency? in other words, why do we need to pay
attention to this now? Or, why hother?

which campus initiatives can you use to help you create this sense of urgency? Far example, if your
campus has launched a program @ improve teaching, you might choose to focus on pedagogy.

what links or refationships do you envision between your pmgrarnmath element and these initiatives?
How does your program contribute to campus goals?

Time Frames and Responsibifities ;

What progrefss can you realistically expect within sixmonths? One w—:-ar? Two years?

Wiat resources will you need to begin? Think about staff, tools/equipment, facilities, and birdget.

Whero will these resources come from?

Whe will be respensible far develeping and implementing each stzp Gf wour plan? How will their progrisss
he accaunted for? .

Assessmernts

How wifl assessment infarm and be informed by your plan?

Haw will pregrammatic oulcomes he developed?

How will you identify institutionat and departmental goais and needs?

What role in assessmeant will be played by the library? By other groups and individuals?

Immcrsion 24009
Foekerd Colleoe 5t Petershurg Florida




The ACRL gocument Chaructenistins of Progroms of tnformation [ toracy that Muserate Best Bractices. A Goidolins
s a great template for program planning, but it represents many vears' worth of work, Ultimately, garch
institution’s program will ko unigue, meeting local needs and representing local apportunities There are,
however, same elements that will be commaon to all programs and some weork that can be dore at rrirmrrsicn to
gt you staried onyour path. The framing guestions abowve will be useful to you throughaut your planning
process. Flease use them 1o focus your thinking as yau prepare the faliowing elements fnr your action plan, As
ywou waork on these elements you'll be able to consult with veur cohort and with Imriersion faculty.

1. Identify key stakeholders in your information literacy program.
a. Compile a list of stakehaolders
b, Include infarmation about their present level of by in
¢. include information about their partnership fleadarship/ collabaratior potantial

2. tentify wha needs to be part of erafting a mission / vision statement and goals for YOUr peckgram,
a. How do theso contributors need ta be invelved? At the table for discussions? Responders to
drafts? Endorsers af final statement?
B Outline a possible process for creating these elements,
Yau can't get attached to particular text because crafting these dacuments wiil be a collaboratjve
process. But as a leader, you will be praviding guidance and direction. Make note of
philosaphies, principdes, orvalues that you believe are essential to these documents.

3. Goodigaders can create a sense af urgency for needed programs. Continue to work an ane of your
elevator talks and include yvour latest version.

4. Assess your staff readiness for an information literacy pregram.
a. Whowill be part of the pragram, and in what roles?
b. s therc already buy-in from these staff? If not, how will you address that?
€. Is your potential program staff prepared for their roles? 0o they have a solid understanding of
learning theary, teaching technigues, instructional désign, curriculum planning, Ipadershsp etr.?
I not, what kind of staff education program will you put into place?

L

What prcfgresg can you realistically expect within six months? One ‘HF_‘J:IF?

Mote; If you wouid fike to substitute work on another program element for gne of thase listed above, consult with
your cohort faculty liatson.

Imumnersion 2009
Lekend College 81 Pelershurg [lorida





